
The hottest weekend of the year (5-6 

of August 2017) BIG BERRY team and 

guests spend with a very special 

visitor – a new BIG BERRY 

Mastermind Tihomir Valkanov from 

Swipes. Being a software developer 

and living in two bedrooms’ 

apartment with 4 of his colleagues for 

9 months in California, he has many 

team building secrets to share. 

Even though personally Tihomir 

doesn’t use LinkedIn often, 2 years 

ago he checked it after his friend’s 

advice. There started his journey with 

Swipes. 

Different bloggers were talking about 

3 main things for companies: purpose, 

connectivity, and appreciation. Let’s 

see what is Tihomir’s opinion about 

them. 
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As Tihomir says, at the beginning 

there was no purpose at Swipes. 

People were creating new products 

every month and it was very tiring, 

even though it was fun. After some 

time, he and the team visited the 

biggest B2B Accelerator in the Silicon 

Valley. Spending the whole time 

together, the team needed to figure 

out how to keep the good mood and 

effectiveness on the high level. Here is 

the source of his advice to us.  

The first and probably the most 

important thing: don’t try to sell 

things you don’t love. How should 

other people love your product if you 

don’t like it yourself? People can buy 

the product more because of your 

passion then because of the product 

itself.  

Living and working together, you 

always need to address things on the 

spot. Say what you think at the 

moment. Leave your ego behind and 

apologize for being wrong if it’s

needed. 

If we're gonna 

fail, we're gonna 

fail our way.

Don’t forget about ground rules! 

Privacy is very important. Take 

personal walks, spend time with 

yourself. 

Pay attention to your teammates. 

Some people take more work than 

they can carry and they don’t even 

realize that. In this case, they are 

being close to the risk of burning out. 

As a result – a depression or at least a 

week of low energy. That is why it is 

very important to keep an eye on 

your colleagues and help them if you 

see that it is needed. 



What is incredibly important for any 

teamwork? Trust. Trust in what you’re 

doing, trust in each other. If you don’t 

feel that people trust you, you don’t 

feel good. If you don’t trust other 

people, you don’t feel good either. 

Trust makes your job easier and 

relationships between employees 

warmer. 

Tihomir also shared a couple of great 

‘lifehacks’ – quick meetings to keep 

the working atmosphere in an 

appropriate condition. Check-in 

meetings are a necessary thing to do 

to know the mood of your colleagues. 

People have problems, good days and 

bad days. If your teammate has a bad 

day, it would be nice to know about it 

in order not to put him under pressure 

and don’t expect a lot from him or her 

that day. On check-in meeting, you 

discuss exactly this – your energy 

level, personal mood and the level of 

excitement about different things. 
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Speaking about meeting Tihomir also 

mentioned appreciation meetings. 

These type of interaction help you to 

make the energy level of your 

colleagues higher. You can do these 

meetings every day, every week or 

every month. The point is just in 

appreciating the people who you 

think had an impact on you some day. 

You can do that anytime you feel like 

it. Sooner or later, it is very nice to do. 

Inspiring people and motivating them 

can make you feel better yourself. 

The second day was all about visitors 

and their personal values. We were 

given an exercise, which is also given 

to the chiefs in the US Army. 'Stay 

true to yourself' – this is the name and 

the purpose of it. Figuring out the 

values, which truly drive our decisions, 

is incredibly important in order to 

explain these decisions.  

It's about the 

things we are 

not going to 

say otherwise.

http://www.bigberry.eu/en/bbpeople/?tagB%5B%5D=54#people
http://www.bigberry.eu/en/bbpeople/?tagB%5B%5D=54#people


In order to flow and be happy with 

your job and tasks, you need 4 things 

to match: passion, strength, and 

knowledge, aligning with your 

personal values, being on the edge of 

the challenge (a bit out of your 

comfort zone). 

To conclude, it is necessary to 

understand that work takes a lot of 

time in our lives. Being happy doing 

the things you need to do is incredibly 

important. Everybody has values, but 

do we do things according to them? 

Well, we should do. Do what we love 

and love what we do. 
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Take the time 

and make it 

worth it.

http://www.bigberry.eu/en/bbpeople/?tagB%5B%5D=54#people

